A Positive Approach - A protocol for managing drug, alcohol,

volatile substance related incidents in schools

Collect and collate information re incident. The health and safety of all persons involved is paramount and schools
must apply their own health and safety policy.

Student suspected of involvement
in drug incident on

Students (identified/not identified)
suspected/reported of involvement

Student presenting intoxicated on Student presenting intoxicated on Student found in possession and/

school Eremises
(including school grounds)

in drugs incidents off school
premises but during school day

school premises — alcohol/volatile
substance/medicines

school premises — drugs classified
in the Misuse of Drugs Act 1971

or supplying drugs
on school premises

Staff member or visitor suspected
of involvement in drug incident
on school premises

If required telephone appropriate
agency to seek advice.
Drug Education Consultant
01670 534441
Sorted 01670 500150
Schools may also contact local
Neighbourhood Police Team below:-

Complete Drug Incident Report and
return to Drug Education Consultant

Co-ordinate any in-school follow up, if
required, by telephoning appropriate
agency to seek further advice.
Drug Education Consultant
01670 534441
Sorted 01670 500150

School Drug Policy
All schools are expected to have an up
to date drug policy with both a
statement of drug education provision
and a protocol for managing
drug-related incidents in school.
This should be updated in line with this
document. All drug incidents must be
recorded on a Drug Incident Report and
a copy of this must be returned
to the Drug Education Consultant

Handling Medicines
All schools should have a policy for
administering and storing medicines
(including methylphenidate — Ritalin,
which is controlled under the

If required telephone appropriate
agency to seek advice.
Drug Education Consultant
01670 534441
Sorted 01670 500150
Schools may also contact local
Neighbourhood Police Team below:-

Complete Drug Incident Report and
return to Drug Education Consultant

Co-ordinate any in-school follow up, if
required, by telephoning appropriate
agency to seek further advice.

Drug Education Consultant
01670 534441
Sorted 01670 500150

Involving Parents
The school drug policy is made available
to students and parents. In most
instances, it will be appropriate to
inform parents if their child is involved
in a drug related incident. Contact with
the parents should be discussed with
the child/young person and dealt with
appropriately, case by case and in line
with school policies. In rare
circumstances, either where there are
safeguarding issues or the police have
requested it as part of their investigation,
it may not be appropriate to contact
parents. In such instances there needs to
be a clear understanding as to how this
will be explained if they become involved
at a later date. All decisions should be
recorded.

Seek medical advice where necessary.
Contact parent/carer to remove
student on health and safety grounds

If student displays threatening or
disorderly behaviour and police
support is required urgently, ring 999
and report incident

Complete Drug Incident Report and
return to Drug Education Consultant.
If the young person is interviewed,
follow Northumberland County Council
Interview Guidelines

Take action to offer relevant support
e.g. Sorted 01670 500150

Confidentiality
Where a member of staff is questioning
a student, no guarantee of
confidentiality can be given.

This should be made clear to the
student at the outset of conversation.
Information regarding a student’s
involvement in a drug related incident
might be pertinent to other agencies
involved in the student’s care e.g.
Youth Offending Service, Looked After
Children Team. Information
should be shared in line with existing
information sharing protocols

Seek medical advice where necessary
Contact parent/carer to remove
student on health and safety grounds.

If student displays threatening or
disorderly behaviour and police
support is required urgently, ring 999
and report incident

Contact local Neighbourhood Police
Team who will advise school regarding
any legal aspects. A young person does

not have to be named at this stage

Complete Drug Incident Report and
return to Drug Education Consultant.
If the young person is interviewed,
follow Northumberland County Council
Interview Guidelines

Take action to offer relevant support e.g.
Sorted 01670 500150

Communication and Response
to the Media
The school drug policy is made available
to the wider school community —
parents, students, governors and staff.

It is recommended that a statement

outlining relevant drug information
should be included in the school

Where at all possible take possession
of the drugs involved and store securely
in a drug evidence bag.

(see drug incident report book for
guidelines on safe storage)
Students should be encouraged to hand
over substances in their possession

POLICE ACTION REQUIRED DUE TO
POTENTIAL CRIMINAL OFFENCE.
Contact police on 03456043043 to
report incident

Seek co-operation from student to
remain on school premises.
If they refuse, update police on
03456043043 using incident number

or call 999 in an emergency

Police will attend incident at school
and remove drug evidence bag
from premises

School must include an automatic
referral to Sorted 01670 500150
Any further in-school follow up can be
discussed by calling the
Drug Education Consultant
01670 53444

Safeguarding
A student’s involvement in a
drug-related incident or disclosure of

Drug legislation and school policy applies
to all school staff and visitors,
including parents/carers

In relation to school staff involved in a
drug related incident apply
Northumberland County Council
Alcohol and Drugs Policy and Guidelines

If a visitor presents safeguarding issues,
disorder or violent behaviour contact
police immediately

Searches
Staff should be aware of national and
local guidelines in respect of caring out
searches of young people. For further
guidance contact Drug Education
Consultant on 01670 534441.
Students should be encouraged to hand
over substances in their possession

Common Assessment Framework

When a young person is involved in a
drug related incident schools must
always consider the CAF process

parental involvement may well trigger
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